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ABSTRACT 

The exponential growth of health data generated from electronic health records (EHRs), wearable sensors, 

telemedicine platforms, and diagnostic imaging has transformed the healthcare ecosystem, offering 

unprecedented opportunities for data-driven innovation. However, this vast data landscape introduces 

critical challenges in security, privacy, interoperability, and compliance. Traditional centralized storage 

models are increasingly vulnerable to cyberattacks, insider threats, and systemic failures, undermining 

trust in digital health infrastructures. Federated health records, where data remains within institutional 

silos but contributes to collaborative learning, offer a partial solution; yet, ensuring trust, auditability, and 

protection against adversarial manipulations remains unresolved. 

This paper proposes a synergistic framework integrating blockchain and artificial intelligence (AI) to 

secure federated health records. Blockchain ensures immutability, decentralization, and transparent audit 

trails, while AI provides adaptive intelligence for anomaly detection, secure access control, and federated 

learning optimization. A multi-layered methodology is designed, encompassing data retention, blockchain-

based smart contracts, AI-enabled security modules, and consensus-driven validation. Comparative 
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statistical analysis reveals that the integrated approach enhances data integrity by 41%, reduces 

unauthorized access by 55%, and improves compliance audit success by 53%, while maintaining acceptable 

latency levels. 

The findings highlight the transformative potential of blockchain–AI integration in achieving a resilient 

healthcare infrastructure that balances data availability, confidentiality, integrity, and usability. Beyond 

immediate security improvements, the model also facilitates cross-institution collaboration, supports global 

health crisis management, and aligns with evolving data protection regulations such as HIPAA and GDPR. 

This research thus contributes both a practical framework and a forward-looking paradigm for secure, 

interoperable, and ethically governed federated health systems. 
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Fig.1 Artificial Intelligence, Source:1 

 

INTRODUCTION 
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The healthcare sector has undergone a transformative digital shift with the rise of electronic health records 

(EHRs), wearable medical devices, and remote patient monitoring systems. While these innovations have 

improved healthcare delivery and patient engagement, they have also raised critical concerns around data privacy, 

security, and interoperability. Recent breaches in healthcare data, such as ransomware attacks on hospital 

networks, underscore the vulnerability of centralized systems in safeguarding sensitive patient records. 

Traditional models of health record management rely on centralized data repositories controlled by hospitals, 

insurance providers, or government agencies. These systems present three key challenges: 

1. Data Security Risks – Centralized storage makes data vulnerable to single-point failures and malicious 

attacks. 

2. Limited Interoperability – Health records stored in siloed formats hinder cross-institution collaboration. 

3. Patient Privacy Concerns – Unauthorized access, weak auditability, and poor compliance mechanisms 

often compromise patient trust. 

Federated health records present a promising alternative, where medical institutions retain data locally but 

collaborate through federated learning (FL) models. However, ensuring trust, security, and transparency in such 

federated networks remains a significant challenge. 

The convergence of blockchain and AI offers a powerful solution. Blockchain ensures a tamper-proof, 

decentralized ledger of patient interactions, while AI provides predictive intelligence for threat detection, anomaly 

recognition, and secure data federation. This paper addresses the intersection of these technologies to design a 

secure, scalable framework for federated health records. 
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Fig.2 Interoperability, Source:2 

 

LITERATURE REVIEW 

1. Blockchain in Healthcare 

Blockchain has emerged as a transformative tool in healthcare due to its immutability, decentralization, and 

transparency. Studies have shown its potential in medical supply chain management, clinical trial validation, 

and patient consent management. Permissioned blockchains, such as Hyperledger Fabric, provide controlled 

access for healthcare stakeholders. Challenges include scalability, energy consumption, and regulatory 

compliance. 

2. AI in Healthcare Data Security 

AI techniques such as machine learning (ML), deep learning (DL), and natural language processing (NLP) 

have been widely applied in predictive diagnostics, imaging, and fraud detection. In security contexts, AI is 

effective in intrusion detection systems (IDS) and predictive anomaly detection. However, standalone AI 

systems face issues of bias, adversarial attacks, and lack of explainability. 

3. Federated Learning in Healthcare 
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Federated learning allows multiple healthcare institutions to collaboratively train models without sharing raw 

data. This preserves data privacy and complies with regulations such as HIPAA and GDPR. However, FL 

networks face risks of poisoning attacks, malicious updates, and insecure aggregation mechanisms. 

4. Integrating Blockchain and AI 

Recent research suggests that blockchain can enhance federated AI networks by providing verifiable 

aggregation, distributed consensus, and audit trails. AI, in turn, can optimize blockchain consensus 

mechanisms and detect fraudulent transactions. Together, they create a synergistic framework for securing 

federated health records. 

 

STATISTICAL ANALYSIS 

To evaluate the effectiveness of blockchain-AI integration in federated health records, a comparative analysis was 

conducted across three healthcare networks (Centralized EHR, Federated EHR without Blockchain, and 

Blockchain-AI Integrated Federated EHR). 

Metric Centralized 

EHR 

Federated EHR (No 

Blockchain) 

Blockchain-AI 

Federated EHR 

Improvement (%) 

Data Integrity (Tamper-proof 

Index) 

61% 72% 86% +41% 

Unauthorized Access Attempts High (27%) Moderate (18%) Low (12%) –55% 

Interoperability Score 49% 62% 68% +38% 

Compliance Audit Success 58% 74% 89% +53% 

Latency per Record Update 

(ms) 

320 260 280 Neutral 

https://doi.org/10.63345/sjaibt.v2.i2.305


Scientific Journal of Artificial Intelligence and Blockchain Technologies  
ISSN: 3049-4389 
Vol. 2, Issue 2, Apr  – Jun 2025 || PP. 39-47                          https://doi.org/10.63345/sjaibt.v2.i2.305 
  

44  

 
 

 

Fig.3 Statistical Analysis 

 

The analysis shows that while federated systems alone improve interoperability and privacy, the integration of 

blockchain and AI significantly enhances integrity, compliance, and security robustness. 

 

METHODOLOGY 

The proposed framework is structured into four layers: 

1. Data Layer 

o Local hospital EHR systems retain patient data. 

o Data is pre-processed and encoded for FL participation. 

2. Blockchain Layer 

o Permissioned blockchain manages access control and transaction recording. 

o Smart contracts automate patient consent and institutional agreements. 

3. AI Security Layer 
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o AI-based anomaly detection models monitor network activity. 

o Federated learning enables collaborative model training without raw data sharing. 

4. Consensus & Validation Layer 

o Practical Byzantine Fault Tolerance (PBFT) ensures fast, secure validation. 

o AI optimizes consensus by dynamically adjusting validator priorities based on trust scores. 

Simulation experiments were conducted using synthetic healthcare datasets with varying attack scenarios (data 

tampering, unauthorized access, and poisoning attacks). 

 

Results 

The experimental evaluation demonstrates: 

• Improved Data Integrity – Blockchain ledgers prevented unauthorized modifications, increasing 

auditability. 

• Reduced Malicious Attacks – AI intrusion detection decreased attack success rates by 55%. 

• Regulatory Compliance – Smart contracts ensured GDPR/HIPAA consent enforcement. 

• Interoperability Gains – Federated learning combined with blockchain enabled seamless cross-

institution collaboration without data centralization. 

 

Conclusion 

This research set out to address the persistent challenges of health data security, privacy, and interoperability 

in a rapidly digitizing healthcare ecosystem. By combining blockchain’s decentralization, immutability, and 

auditability with AI’s predictive intelligence, adaptability, and federated learning capabilities, the study 

demonstrates a robust pathway toward securing federated health records. The integration not only strengthens 

protection against data tampering and unauthorized access but also enhances transparency, regulatory compliance, 

and patient trust — all of which are foundational to next-generation healthcare systems. 
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The results of the proposed framework underscore three critical contributions. First, blockchain provides the 

tamper-proof backbone necessary for cross-institutional collaboration without reliance on centralized 

authorities. Second, AI augments security through real-time anomaly detection and dynamic trust 

management, ensuring the system evolves with emerging threats. Third, federated learning, fortified by 

blockchain-based governance, enables privacy-preserving knowledge exchange across medical institutions, 

thereby unlocking the value of big health data without compromising patient confidentiality. 

Nonetheless, the research also acknowledges ongoing limitations. Issues of scalability, latency, and energy 

consumption pose barriers to large-scale deployment, while the integration of legacy systems demands 

significant infrastructural and policy-level adaptations. Moreover, achieving explainable AI within blockchain-

governed networks remains essential to foster clinician trust and ethical transparency. 

Looking forward, the convergence of blockchain and AI holds vast potential to redefine digital health 

infrastructures. Future exploration should prioritize quantum-resistant cryptography to prepare for post-

quantum security threats, edge intelligence for low-latency patient monitoring, and global federated health 

consortia to enhance pandemic preparedness and biomedical research collaboration. By addressing these 

frontiers, blockchain–AI integration can move from conceptual promise to a transformative reality, empowering 

healthcare with security, transparency, and resilience at global scale. 

 

Future Scope of Study 

1. Quantum-Safe Cryptography – Future frameworks must incorporate post-quantum cryptographic 

protocols to safeguard against emerging quantum threats. 

2. Edge Intelligence – Deploying AI at the edge can reduce latency for real-time patient monitoring. 

3. Cross-Border Data Consortia – Global blockchain health networks could enable secure sharing of 

pandemic-related data. 

4. Explainable AI (XAI) – Enhancing transparency in AI decision-making is crucial for patient trust and 

clinical adoption. 

5. Sustainability Models – Optimizing blockchain consensus mechanisms for energy efficiency will be vital 

for large-scale healthcare use. 
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